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POSITION DESCRIPTION

Position Title: Program Director Pharmacy

Award Classification: Managers and Administrative Workers Grade 8 (HS8)

Award / Agreement Name: Victorian Public Health Sector (Medical scientists, Pharmacists & 
Psychologists) Enterprise Agreement  2017-2021

Current Effective Date: February 2018

Next Review Date: February 2019

Reports to: Executive Director Clinical Operations – Acute and Aged Medicine, Specialty 
Medicine and Ambulatory Care, Pathology, Pharmacy, Patient Access and 
Allied Health (ASPPPA) 

1. ORGANISATIONAL INFORMATION
Our Vision
Great Care, everywhere, every time.

Our Mission
Together we care, learn, discover and innovate. 

Organisational Environment
Eastern Health provides a comprehensive range of high quality acute, sub-acute, palliative care, mental health, 
drug and alcohol, residential care and community health services to people and communities that are diverse in 
culture, age and socio-economic status. These services are provided on an inpatient and outpatient basis, in 
hospitals, facilities and the home. The services and programs are supported by staff who possess an unparalleled 
commitment to patient care as well as teaching and research.

Eastern Health’s Strategic Plan and directions are fully detailed on Eastern Health’s website and in the i-learn 
orientation package for new staff.

Eastern Health Values

Eastern Health values reflect who we are as individuals and as an organisation and compromise; patients first, 
kindness, respect, excellence, agility and humility.

The Eastern Health Values are fully detailed in the Code of Conduct which is covered in the Eastern Health i-learn 
orientation package for new staff.

2. POSITION SUMMARY

The Program Director Pharmacy is accountable for the effective leadership and management of pharmacy 
services across Eastern Health within the context of the Eastern Health Strategic Plan and Improvement and 
Innovations Plans (IIPs). The Program Director Pharmacy will drive strategy and direction, clinical safety, quality 
and risk management as well as  financial and activity performance within their areas of responsibility as 
summarised below:
 Clinical pharmacy services
 Aseptic compounding services
 Dispensing and distribution of medicines
 Formulary management & Quality Use of Medicines
 Medication Procurement 

The Program Director Pharmacy role entails clinical, operational and financial leadership of the Pharmacy 
Program. Building and maintaining effective relationships and collaborations with other clinical services, 



Page 2 of 5

professional chiefs and directorates across Eastern Health is also pivotal to ensure the achievement of strategies 
within the Program that are consistent with the Eastern Health Strategic Plan and Clinical Services Plan (Eastern 
Health 2022).

The Program Director Pharmacy will:
 Lead, by example and consistent with Eastern Health’s Values, a team of highly experienced and qualified 

people to achieve the best from them in the interests of safe, high quality care for patients
 Optimise patient care within clinical services related to the use of medicines and Eastern Health more broadly 

through high levels of collaboration and effective relationships across Eastern Health Programs and sites
 Lead and drive strategies which improve patient care, outcomes, patient flow and enhance patient experience 

within pharmacy services and across Eastern Health
 Ensure best use of finite resources within pharmacy services and across Eastern Health
 Ensure a consistent, standardised evidence-based approach to the development of standards and practice 

guidelines within the Program and across sites in relation to quality, safety and risk management

3. MAJOR DUTIES AND/OR RESPONSIBILITIES

The Program Director Pharmacy will:
 Provide leadership and direction to high performing individuals and teams within the Program’s workforce
 Provide leadership and direction on clinical service delivery and business models (including implementation 

strategies) for the Program on major strategic initiatives 
 Ensure that the highest professional standards are met and maintained across the Program and that all staff 

fulfil their professional responsibilities, are aware of scope of practice and boundaries
 Embed and continuously enhance a culture of multi-disciplinary, patient-centred care and ensure that 

patients and staff are at all times treated with dignity, courtesy, respect and kindness
 Develop, implement and monitor  annual Improvement and Innovation Plans (IIPs) for the ASPPPA Directorate 

and Program, including achievement of Key Performance Indicators in line with the Eastern Health Strategic 
Plan, Eastern Health Clinical Services Plan 2022 and Statement of Priorities 

 Ensure that all service, quality, activity and budget targets are achieved for the Program on a monthly, 
quarterly and annual basis

 Develop service plans to enhance clinical coordination and integration of clinical program services in an 
effective and efficient manner across Eastern Health

 Collaborate with other Programs and Directorates to develop consistent, evidence-based clinical standards 
and practice guidelines across Eastern Health

 Liaise with other Programs, Directorates and external stakeholders as appropriate to ensure the Program 
operates in a safe, coordinated, integrated, efficient and effective manner

 Represent Eastern Health as required with external agencies and internal committees/departments
 Chair Eastern Health and Program Committees as required
 Prepare business cases, proposals and briefing papers for the Executive and Board of Directors
 Represent and promote Eastern Health and the Program at internal and external forums, conferences and 

events and share knowledge and achievements for the betterment of the health industry generally
 Be responsible for legislative requirements for pharmacy services and drugs and poisons regulation across 

Eastern Health 
 Be the nominated Responsible Person for the health services permit for Box Hill Hospital in accordance with 

Department of Health and Human Services drugs and poisons regulation
 Be responsible for occupational health and safety performance within the Program
 Ensure a system is in place regarding the identification of medical equipment requirements for the Program
 Ensure the Daily Operating System is operating effectively to identify and address adverse performance 

immediately and liaise with relevant programs and/or departments where required
 Be responsible for Critical Incident and Emergency Management systems in collaboration with Occupational 

Health & Safety and Emergency Management team
 Ensure effective systems are in place for the management of site facilities and minor works in collaboration 

with Facilities and Infrastructure Services 
 Ensure effective communication occurs regarding key organisational events
 Be the nominated Category Manager for the pharmaceuticals procurement category
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Other duties as requested from time to time.  

4. SAFE PRACTICE AND ENVIRONMENT 

Occupational Health and Safety

Eastern Health is committed to provide and maintain a working environment for all staff that is safe and without 
risk to health. All staff are to take care of their own health and safety and the health and safety of any other 
person who may be affected by your acts or omissions at the workplace.  Understand responsibilities and 
accountabilities to yourself and others in accordance with OH&S legislation and Eastern Health policies and 
promote a working environment that is congruent with these guidelines.  This includes staff reporting of all 
clinical and OHS incidents and near misses, in particular those related to Occupational Violence, Manual Handling 
and Slips, trips and falls. 

Staff are required to comply with all state legislative requirements in respect to the Occupational Health and 
Safety Act 2004 and the Workplace Injury Rehabilitation and Compensations (WIRC) Act 2013.

5. TRAINING AND DEVELOPMENT

Relevant, practical and timely education should direct, facilitate, enhance and support the professional growth 
and practice of employees working within a health environment characterised by change. You must promote 
evidence-based practice and a positive, problem solving approach amongst all staff. You are responsible for 
ensuring that all staff within the Program complete all Eastern Health learning requirements. 
You are expected to participate in personal development processes on an annual basis.

6. QUALITY

As a staff member of Eastern Health, you are required to comply with Eastern Health performance standards and 
participate in continuous monitoring and improvement as part of your role. You are also required to comply with 
legislation, professional standards and accreditation standards. As a staff member employed by Eastern Health, 
you must have and maintain the appropriate skills and knowledge required to fulfil your role and responsibilities 
within the organisation.  In addition, you must ensure that you practice within the specifications of this position 
description, and where applicable, within the agreed scope of practice.

You are responsible for ensuring safe, high quality care in your work. This will include complying with best 
practice standards, identifying and reporting any variance to expected standards and minimising the risk of 
adverse outcomes and patient harm. In addition, you will ensure that service and care is consistent with the EH 
approach to patient and family-centred care. 

7. CONFIDENTIALITY

Any information obtained in the course of employment is confidential and should not be used for any purpose 
other than the performance of the duties for which the person was employed. All staff are bound by the 
Information Privacy Act 2000 and the Health Records Act 2000.

8. EQUAL EMPLOYMENT OPPORTUNITY

You agree to adhere to the Equal Employment Opportunity policies and practices of the Health Service.  
Discriminatory practices, including sexual harassment, are unlawful.  The Health Service will not tolerate 
discriminatory behaviour and any such conduct may lead to the invoking of the Disciplinary Policy and Procedure, 
which may result in termination of employment.

9. PERFORMANCE DEVELOPMENT

A Performance Review, that includes agreed targets, will occur three (3) months from commencement and then 
annually on the basis of the duties and responsibilities outlined in this position description. This is an opportunity 
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to review your personal and Program performance, facilitated by the setting of objectives/goals and ongoing 
evaluation of performance and achievement. Objectives will be developed annually, and documented, discussed 
and agreed with your Executive Director Clinical Operations, who will act as the assessor. You are expected to 
demonstrate and show evidence of on-going self-development and Program development on an annual basis.

10. ATTACHMENTS 

Attachment 1: Key Selection Criteria, Capabilities and Attributes

11. NOTE

Statements included in this position description are intended to reflect in general the duties and responsibilities of 
this position and are not to be interpreted as being all-inclusive.

Prior to accepting any offer of employment, prospective employees will be required to read and commit to the 
Eastern Health Code of Conduct, including (but not limited to) issues of Occupational Health and Safety, Equal 
Opportunity and Confidentiality.

Signed: _______________________________________ Date: ____/____/____

Matt Sharp
Executive Director Clinical Operations
Acute and Aged Medicine, Specialty Medicine and Ambulatory Care, 
Pathology, Pharmacy, Patient Access and Allied Health (ASPPPA)

INCUMBENT STATEMENT

I _____________________________________(Incumbent Name) have read, understood and accepted the above 
Position Description and associated Attachments.

Signed: _______________________________________ Date: ____/____/____
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ATTACHMENT 1

KEY SELECTION CRITERIA, CAPABILITIES AND ATTRIBUTES

Key Selection Criteria

 Excellent communication and interpersonal skills, both written and verbal
 Demonstrated high-level leadership and change management skills
 Clinical qualification and registration 
 Demonstrated experience managing multiple health professions and a commitment to excellence in the 

provision of health services
 Post-graduate qualifications at masters level in management or other appropriate field desirable
 Demonstrated ability to develop and successfully implement creative solutions to complex systemic and 

organisational problems
 Strong record of experience within a large, complex healthcare organisation
 Demonstrated clinical and management experience in acute and subacute services as well as multi-

disciplinary models of care
 Demonstrated expertise in healthcare financing and budgetary management
 Demonstrated expertise in health industry workforce and industrial systems
 Experience in successfully working with health care professionals and executive staff at a senior 

organisational level
 Demonstrated ability to lead high performing teams and individuals and address underperformance issues as 

they arise
 Current driver's licence

Key Capabilities & Attributes

 Exemplifies the Eastern Health values
 Effective communication including motivation, negotiation and conflict resolution skills
 Develops self and others
 Optimism and positivity
 Resilience and self-care
 Adaptability and continuous improvement focus
 Demonstrated understanding of organisational change concepts and practices
 Teamwork and collaboration
 Strategic perspective with a keen ability to also consider the detail


